TAVY DISTRICT U3A

(Registered Charity No. 1159196)

Minutes of the 18th Annual General Meeting held via Zoom at 2.00 pm on Wednesday 3rd March, 2021
1. Welcome, Quorum and Apologies for Absence
The Chair, Barry Smith, opened the meeting at 2.00 pm, welcoming the members present: the meeting was quorate with more than the 20% of the members required. There were no apologies for absence.

2. Minutes of the last Meeting 4th March 2020 
Acceptance of the minutes, previously circulated, was proposed by Melody Duggan, seconded by Alison Clish Green with no objections or abstentions.  These were passed unanimously by the meeting. 
3. Report of the Trustees 
The Chair opened the Trustees’ Report by reminding the members how the u3a works regarding the trustees and how this report was intended as an overview of the past year.
He then went on to discuss the pandemic and how it has affected our activities by having to find new ways in which to continue with meetings and groups. He thanked those trustees who had been instrumental in setting up Zoom and also thanked Jane Ward in her role as Speaker Secretary in getting the monthly meetings up and running again via Zoom.
He briefly touched on our financial situation before commenting on our membership figures which have been more promising than envisaged with a current membership of 348.
The Group Leaders were thanked for their efforts at keeping groups going wherever possible and Pippa Gardner for co-ordinating all of this. The Events Committee were also thanked for their continuing hard work. John Noblet, as Newsletter Editor, was thanked as was Susie Neale for her work in keeping those who do not have online access as connected and up-to-date as other members. Hilary O’Neal has retired as Website Manager and Jan Draper has now taken over. Members were encouraged to visit the site and check it out as it has had a refresh!

Finally, he thanked Robin Neave who was moving from Business Secretary to take on the role of Chair. He then concluded the trustees’ report.
4. Treasurer’s Report and Adoption of the Accounts for the period to 31st December 2020
Angela Pitt tabled the Receipts and Payments Account for the year which had been reviewed by the independent examiner, after formally thanking the previous Treasurer, Randall Williams, for being such a tower of strength over the past year. She also thanked Norma Woodcock and her team for their work regarding refunds etc. Receipts (£14,928) were naturally down considerably on the previous 2 years. The Treasurer brought various items to the members’ notice such as the new items such as Zoom and Library hire and that Catering was now a separate item. She also explained the National Office Subscription and Beacon and what we get for these. We ended the year with a balance of £8,250 (although £2,000 is being held for various groups). 

The subscription rate for this year 2021-2022had been reduced to reflect our reduced services but this was done at a time of uncertainty which still exists so the Committee recommended that the decision regarding subscription fees for 2022-2023 be postponed until November 2021.  
Acceptance of the Accounts was proposed by Barry Smith, seconded by Melody Duggan and passed unanimously by the meeting. Recommendation on the Postponement of Subscriptions was proposed by Stephanie Steer, seconded by David Glover and passed unanimously by the meeting.
5. Appointment of the External Examiner for the Accounts of 2020
Robin Burdfield has agreed to continue as Independent Examiner and his reappointment was proposed by Angela Pitt, seconded by David Glover and passed unanimously by the meeting.
6. Election of New Executive Committee Members
The Chair stated that there were two committee members retiring at the conclusion of their constitutional tenure, and there was one new member for election.  Robin Neave would be taking over from Barry Smith as Chair whilst Chrissie Wade would be taking over Business Secretary.
Robin Neave was proposed by Barry Smith, seconded by Susie Neal; Chrissie Wade was proposed by Robin Neave and seconded by Angela Pitt – both were passed unanimously by the meeting. Barry Smith then formally handed the running of the AGM to Robin Neave as the new Chair.
7. Retirement of Executive Committee Members and Vote of Thanks
Robin Neave, as incoming Chair, thanked Barry for his service to both the committee and the u3a over the years. She also thanked all the other trustees for their contributions through this extremely difficult and unprecedented year. She added her thanks to those of the Treasurer regarding the Events Committee, mentioning the team by names. The Group Leaders both old and new were also thanked and she reminded them that their thank-you lunch had not been forgotten.
National u3a Day on Wednesday 2nd June was mentioned with the Chair expressing a hope that we, as an organisation, could get involved in a community project of some sort in order to raise our profile and attract new members. She also mentioned an additional Zoom talk later on in the month to be given by Devon and Cornwall Police on avoiding scams.
8. Formal Motions Previously Submitted
There were none submitted. 

9. Date of Next AGM

There being no other business the Chair thanked members and closed the meeting.

NB:   Date of the next AGM will be 2nd March 2022 when these minutes will be approved
Signed......................................................................          Dated..................................................
LH 08.03.18
