TAVY DISTRICT U3A

(Registered Charity No. 1159196)

Minutes of the 19th Annual General Meeting held as a Hybrid (Tavistock Town Hall & via Zoom) at 2.00 pm on Wednesday 2nd March, 2022
1. Welcome, Quorum and Apologies for Absence
The Chair, Robin Neave, opened the meeting at 2.00 pm, welcoming the members present: the meeting was quorate with more than the 20% of the members present in the Town Hall. Apologies for absence: Chris Webb & David Voller.

2. Minutes of the last Meeting 3rd March 2021 
Acceptance of the minutes, previously circulated, was proposed by Paul Ward, seconded by Barry Smith with no objections or abstentions.  These were passed unanimously by the meeting. 
3. Report of the Trustees 
The Chair opened the Trustees’ Report thanking those members who had attended in order for the meeting to be quorate and how this report was intended as an overview of the past year.
She initially touched on membership and that, although it was down somewhat, new members were now joining. The reduction in fees for last year was explained. Our financial situation was briefly mentioned.
An overview of events followed regarding the monthly meetings and the ‘Picnic in the Park’. She then went on the summarise the Group activities and to thank the various Group Leaders for continuing and adapting their groups in response to the challenges posed by covid. The Events and Social ladies were mentioned by name for all their efforts and the current programme was mentioned. In addition, attention was drawn to the Theatre Group.
The Chair then went on to thank both John Noblet and Jan Draper for keeping the lines of communication open via the Newsletter and the website.
Finally, she thanked the Trustees that had served with her during this difficult and challenging year and encouraged members to consider joining the new committee. She then concluded the trustees’ report.
4. Treasurer’s Report and Adoption of the Accounts for the period to 31st December 2021
Angela Pitt tabled the previously circulated Receipts and Payments Account for the year (via Zoom) which had been reviewed by the independent examiner. Receipts (£6,844) were naturally down considerably on the previous year. However, with payments at £6,646, we finished the year with a slight surplus. The Treasurer brought various items to the members’ notice and explained the National Office Subscription and Beacon and what we get for these. We ended the year with a balance of £8,446 (although some funds are being held for various groups). There were no questions from the members.
The subscription rate for this year 2022-2023 had been raised back to pre-covid levels and it was proposed that, with a healthy balance that this should remain for 2023-2024.  
Acceptance of the Accounts & the subscriptions rate for 2023 were proposed by Paul Ward, seconded by Randall Williams and passed unanimously by the meeting. 
5. Appointment of the External Examiner for the Accounts of 2022
Robin Burdfield has agreed to continue as Independent Examiner and his reappointment was proposed by Barry Smith, seconded by Angela Pitt and passed unanimously by the meeting.
6. Resolution to amend the constitution as previously circulated

The Chair explained the amendments to members. The first lengthier amendment was in order to enable future AGMs, Trustees’ meetings and EGMs to be held as either hybrid or zoom only with members attending virtually counting as quorate and having voting rights. The second amendment had been deemed necessary in order to secure a viable committee going forward due to a lack of volunteers.

There was discussion concerning the second amendment with various members raising concerns as to the total length of service (too long at 9 years); the lack of new blood coming in (the need to prioritise ‘new’ volunteers); the current length of service was and had been correct for a variety of reasons. Some members suggested an amendment/codicil be added to the amendment.

The Chair agreed that the changes were regrettable but had been necessary in order for some trustees to remain and ‘old’ ones to return. She explained the process of arriving at the wording/changes regarding the u3a Trust and the Charities Commission which was why we would be unable to add a further amendment at this meeting. She suggested that it could be a positive change and also suggested that it could be revisited at any stage in the future.

The resolution to amend the constitution was then proposed by Alison Clish-Green, seconded by Sheila Naybour and passed unanimously by the meeting.
7. Election of New Executive Committee Members
The Chair stated that, with the amendments to the constitution having been passed, that there were five new committee members up for election.  Paul Ward was returning to take over as Chair; Randall Williams was returning to take over as Business Secretary; Sonja Armstrong was taking over as Groups Co-Ordinator; Caroline Lorenzi was taking over as Newsletter Distributor and Chris Webb was joining the committee without portfolio as she was already on the Social Committee. She briefly introduced all those proposed as new Executive Committee members.
All members were proposed by Robin Neave and seconded by Angela Pitt – all were passed unanimously by the meeting. 
8. Retirement of Executive Committee Members and Vote of Thanks
The Chair thanked those committee members who were retiring: Susie Neale as Newsletter Distributor, Pippa Gardner as Groups Co-Ordinator, David Glover as Equipment Officer and herself, as Chair. She also thanked all the other trustees for their contributions through this extremely difficult year. 

9. Formal Motions Previously Submitted
There were none submitted. 

10. Date of Next AGM

There being no other business the Chair thanked members and closed the meeting.

NB:   Date of the next AGM will be 1st March 2023 when these minutes will be approved
Signed......................................................................          Dated...................................................
